





URBAN MOBILITY

Transportation in comparison

Urbanization today Vehicle Traffic Flow Parking Space Costs Comfort
(PAX = Persons approximately) (p.P.in ct/km)

City bus 0,43 PAX/m?

parking search ® ®

/=)

51 hours/year
traffic jam 0,05 PAX/m?
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15 km/h
average speed

Micromobiles 0,13 PAX/m?

Impending
driving bans
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DISRUPTING THE CAR ot

Alternatives to car ownership by trip length

------- @ - - - @t —-@-—-—- -
Short distance Medium distance Long distance
0-5 miles 5-15 miles 15+ miles
&6 R = =
=
BIKES & SCOOTERS RIDE-HAILING CAR-SHARING
A ~ i L ; i R
?/l:f d Ott @s;}) Lme B,: é.ga, O DiDi Gf@l@ NE @mve)mof@ getaround
Jlope TIER  VOI. lgn OolA Uber moovbl | snsew?’ | TUROD
(1) | () E
60 % of trips in the US g 25 % of trips in the US § 1 5% of trips in the US

&S CBINSIGHTS  Note: This is not an exhaustive list of companies (Source: NHTS) 1



~HHs
Mob

Notre secret Une Scalabilité maison
Happy MobiCité

Q83

: Station intelligente : Partenaires : Communité Centric
Park, Securise et charge - Deploiement de partenariats Meilleur Cycle de vie des vehicules
Operations réduites - Moins d’authorisation Souscription & Modele de pack
Meilleure Durabilité - Meilleure Execution Plus d’Avantage et Services

Happy MobiCité : Book, Slide, Park.. Hop Arrived !







Segments clients and Revenue

L B2G () B2C : Local and Tourists
- Zone d’Activité Zone - Mobilité partagée B2C
Park ou résidence - Tours et découverte A |
Mobilité partagée dans des Zones A (g |
Spécifiques

[ }

—0—| B2B : Entreprises

Mobilité dédié des collaborateurs

Flotte partagée entre des
collaborateurs spécifiques



Business Model
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ACCESS
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Expérience : Tour

* Tour en véhicule
électrique
e Découverte

T

PASS
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Ride : Trajet

Micromobilité

Trajets et déplacement
point a points
Facturation a la minute
Billing by minutes or
subscribtion model

"

ORG

u1a

ORG mobilité spécifique

B2G / B2B

Zone Spécifique mobilité
Partagée

ABO Mobilité dédiée




Our solution Happy MobiCity
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HoplaMob will offer sustainable mobility as a service.

The proposed vehicle is an electric scooter with Smart
Station and IT Platform
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Micromobility Safety and Pleasure

Up to 6 times walk speed .
Move for Short and Medium Trips
(500 m to 10km).

Until 40 Km autonomy per Day

Good conduct Rules with a
training session and assistance
Safety Equipment : Helmet,
lot/GPS, Lock, Smart Station

Fun Trips with 300 Sunshiny Days a
Year in Morocco

Sustainability

* Maintenance and repair center
(Better vehicle life Span)

e Shared Vehicle vs individual

* Ecological

0,06 Kg Co2 Eq p.Km Vs 0,150 for

individual cars
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E-BIKES AND E-SCOOTERS:
DRIVERS OF CLIMATE ACTION

Electric bikes and scooters are more than a convenient
first-last mile solution in cities. They also reduce emissions
while catalyzing a broader shift toward sustainable transport.

A 5% increase in trips made by bicycle and electric
micromobility instead of cars globally would reduce
| CO, emissions by 7%—the equivalent of taking more
i than 134 million cars off the road by 7030
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CONVENIENT
ALTERNATIVES

EQUITABLE
ACCESS

What cities ;:an do:

LEGALIZE STANDARDIZE DESIGN MANAGE MONITOR

Make low-speed e-bikes and Clearly define and enforce Ensure cycle lanes are protected Enforce rufes for bikeshare Cobect and analyze data on g

scooters legal i cites. Regulate speed maimums for e-békes and and form a complete network, and scootershare operators to length, frequency of use, and
In Portiand, Oregon, 6% of e-scooter users them as bicycles, not motor escooters 1o distinguish where safely accommodating low-speed ensure that sdewalks are clear, destinations to better quantify
reported gettlng rid of a car due to the vehicles, 50 licerse and insurance they can safely share cycle lanes e-bike and e-scooter riders in and shared bicydes and scooters personal e-mobility use, and wcale
availability of micromobility options are not requared 1o nde with pedal bicycles addition to pedta cychsts are well-maintained and improve shared systems
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Smart Station : HoplaPark

o Parquer, sécuriser et
charger vos véhicules.

o Les HoplaPark seront
déployés dans les zones
partenaires et d’autres
zones d’action

ontenu de

Pk

Véhicule électrique proposé :

©)

Trottinette electrique
(autonomie 45 Km)

Vélo (a assistance électrique)
Scooter électrique
(autonomie 100 Km)

la Solution

Equipment de sécurité: Other Services

o Casque et gilet o

o |oT/GPS : pour tracer et
automatiser les vehicules

o Lock Station et véhicule :
pour réduire les operations
et sécuriser les véhicules

Platforme IT et App
utilisateurs

Technicien pour la
maintenance et entretien
des véhicules

Session de formation et de

prise en main




Médias - Press Review

LE360

Telquel https://fr.le360.ma/societe/video-mobilite-urbaine-a-

https://telquel.ma/2021/06/18/aziz-benslimane-master-of- casablanca-les-trottinettes-electrigues-sont-en-vogue-235916
trottinettes-electriques 1726186

France24 SNRT

https://youtu.be/PimCGjgggBs

https://youtu.be/JfgFpinQ98Y
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The use of thermal energy is going to be increasingly shunned,
so we need to favour this kind ofitransport which takes up less space

AZIZ BENSLIMANE ACROSS
Lire () DIRECTOR GENERAL OF HOPLA TOURS AFRICA
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https://telquel.ma/2021/06/18/aziz-benslimane-master-of-trottinettes-electriques_1726186
https://youtu.be/PjmCGjgggBs
https://fr.le360.ma/societe/video-mobilite-urbaine-a-casablanca-les-trottinettes-electriques-sont-en-vogue-235916
https://youtu.be/JfqFpinO98Y
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Contact Us

Address

HOPLAMOB
43 Rue choujaa el Fardi (Bd Bourgogne)

Casablanca, Maroc

https://goo.gl/maps/Uf4AN8QzPQo2PrKsEA

Give us a call at
212 700 758 480

E-mail us
abl@hoplamob.com



https://goo.gl/maps/Uf4N8QzPQo2PrKsEA

hank You

Re-Fall in Love in your City
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